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CHAPTER I 
The Problem And its Importance 


To the enlisted mn the word "Navy" is a symbol that 
may have many meanings. He may think of it in its entirety, 
es comprising a vast organization of ships, bases, air sta- 
tions, men and officers with sone sort of a controlling 
headquarters called the “Bureau” located in Washington, It 
is however much more probable that this word will create 
pictures in his head of his own particular part of the Navy, 
his ship, his aircraft squadron, hie shore station or his 
service school, Wherever he may be stationed at the time 
is the "Navy" as far as he is concerned, so that if he were 
asked the question, “What do you think of the Navy?", his 
answer would probably be his opinion of his own local com- 
mand at the time, 

Pollewing this line of reasoning, any attitude sur- 
vey which is administered to a lerze, heterogeneous croup 
of enlisted men would prodwe many different attitudes to- 
werd the Mavy providing that the Wavy is the subject of the 
survey, considered as an aggregate these attitudes may be 
favorable, neutral or unfavorable to the Navy in general 
while the individual attitudes staking up this aggrezate 
would be pointed toward one certain branch or duty assign- 
ment. Conceivably, these attitudes when taken in the ag- 


greGate might appear to be unfavorable toward the Navy but 


when broken down into groups by branches of the service, 
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one or two of these groups could show attitudes that were 
favorable. in other words the conclusions reached on the 
data would depend upon how they were analyzed, 

The subjects in this study consisted of a group of 
over 11,000 separatees from the Navy who filled out attitude 
questionnaires prior toe their final detachment from the 
Navy. The problem under consideration will be to analyze 
these questionnaires by breaking the whole group down into 
sub-groups on the basis of duty assignments. This analysis 
will confine itself mainly to those attitudes expressed in 
the questionmires which are commonly considered to ٥ 
facters in morale, 

The purpose of the study is to compare the merale of 
the various sub-groups, te determine if there is any differ- 
ence in the cverall morale among groups and further to de- 
termine what specific attitules indicate this difference, 

So effort will be made to determine the absolute degree of 
morale of any one group but merely to show tne relative 
difference Of morale between grou pS, fy taking reenlistasnt 
es & criterion, most of the men in this study woulä be con- 
sidered to have very low morale, because they are all sepa- 
ratees and have indicated by thelr choice not to reenlist, 
that they have given the Navy a try and for one reason or 
another have decided against it. 

From this viewpoint then mcrale becowes a very im- 
portant factor, If a man with high morale is more ant to 


reenlist than one with low morale then from the standpoint 
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of economy of administration of the Navy it would pey to 
have high morale. That this correlation exists seems a 
logical hypothesis to make, for a man who likes his job, 

his ship, his officers and petty officers would be more 
likely to remain in the Navy than one whe ‘ces not, Morale 
4s also an important factor in determining the measure of 
effectiveness of performance and efficiency of operation of 
a ship or other unit of command. In time of war it is es- 
pecially important. For example, ina fight between two 
vessels of equal size and arsement and eliminating chance 
factors, the one that has the most effective group perform- 
ance will win. No officer who has served very long in the 
Navy will discount the importance of morale, in spite of 
this fact few officers Know very much about it. To be sure 
they are aware of some general thing called morale and can 
sometimes perceive its existence, but they are unable to de- 
fine it accurately and do not recognize the many components 
| that it includes. Although most officers feel that morale 
is important in a vague sort of way they do not give it the 
high importance it deserves. There is a ssying as old as 
the Yavy itself which aptly describes the relative import- 
ance between men and mteriel and at the same time empha- 
sizes the value of high morale, and that is the one to the 
effect that "Iron Men In Wooden Ships Are Better Than Wooden 
Yen in iron Ships." Which means that the effective perform- 
ance of a ship depends more upon the men who man her than 


it does upon the ship herself, 
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The importance of studies of this kind then lies 
first of all in the subject itself--morale am the attitud- 
es which go to form it. That it is a problem is clearly 
apparent from tke evidence at hand. ‘hen more than 50% of 
the men that are eligible to do so, do not reenlist then 
something may be wrong. ke first step in solving most 
problems is to assemble all the facts and studies of this 
nature should serve this purpose, 

By presenting this evidence on a branch-of-the-ser- 
vice or duty-assignment basis it serves to narrow the field 
down more tc the local command level where the most can bae 
done to raise morale, through the improvement of superior- 
subordinate relations and environment, At the — time it 
serves to make the evidence more meaningful and bringe it 
closer to home by assoclating 1t, not with the Navy in gen- 
eral, but with the several branches of the Navy. There is 

& naturel tendency for officers to feel af ter reading some 
 aPiéle dealing with morale in general, that this or that 
may be true of the Navy as a whole but it is not true for 
the submariners or the eviators or whatever branch of the 
service the particular officer may be in. To carry this 
same line of reasoning a bit further, a comnanding officer 
of a ship or other unit almost always overestimtes the de- 
gree of morale of his own command, This is true because 
his morele is apt to be high and he projects his attitudes 
upon his mon, This fact was clearly evident in a study 


made by the hesearch Branch of the Army, of &3 Infantry 
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5 
rifle companies wherein the commanding officers of the come 
panies were asked to estimate tne number of men in their 
company who would say they were proud to be in that compeny, 
45 of these commanding officers overestimated the proportion 
who answered — has The study is important also bee 
cause it indicates a general trend in Navy thinking--the 
fact that these deta were gathered, the fact that this thes- 
is is being written all point to the growing impertance that 
personnel and its administration are being given in the oper- 


ation of the Navy. 


Definition of morale. The literature is filled with defini- 
tions of morale, some of themare quite similar to each 
other while othere are not. However all of them seem to a- 
gree that it is an attitude, a spirit, or a state of mind. 
Taking —' definition that morale is a "lot of litt le 
things” we can say that it is some kind of a composite at- 
titude which is the result of many attitudes toward specific 
things or in the case with which we are concerned here that 
it is a general overall feeling possessed by each separatee 
toward or about the Navy. “hat the state of this feeling 
might be at ony given time would depend upon the way in 
which these “little things” were perceive: at the time by 
the individual, sand although morale is a composite of other 
attitudes, it is not a simple one to be found by merely ade 
ding together s number of favorable or unfavorable attitudes 
and coming out with a total favorable or unfavorable summa- 


tion called morale. This is true because all of these 
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"little things" or fectors do not carry the same weight, OF 
more specifically, one unfavorable attitude when combined 
with many favorable ones coulä still result in a totel which 
could be unfavorable, For example, a man might be stationed 
ona ship where he thinks everything is fine except that his 
Boatswains Mate is unfair, dictatorial end cruel. This one 
attitude toward his superior could offset all the other at- 
titudes and he could end up with low morale. It is evident 
then that the appraisal of morele is not a simple matter and 
there is probably no technique in existence which would give 
an exact measurement of the morale of any individual at any 
one time. The best that can be done is to determine the 
most important factors or components that go to make up 
morale and attempt to measure these with the reservation or 
assumption that, on the averaze, if these particular atti- 
tudes are favorable or wfavorable, then the morale will 
be favorable or wmfavoreble. 

The components this study considers are attitudes 
toward officers, petty officers, jobs, and certain aspects 
and practices of Navy life in general, 
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Method of Investigation. The data for this study were 
fathered by means of two questionnaires administered by the 
Field esearch section of the Bureau of Naval — 
Over 11,000 enlisteü sepsratses of every rate and rating in 
every mejor Seperation Activity within continental United 
tates, in the period between January to “pril 1948, fill- 
ed out these questionnaires under asewed conditions of 
anonymity. These were all mie, normal separatees, i.0., 
no waves, medical survey, or any form of involuntary dis- 
ciplinary or psyeniatric seperatees were included. The 
purpose of this survey waa to discover the factors that cone 
tributed to, or caused men to leave the Navy. The results 
of this survey have not been released by the Navy Department. 
fhe particular data furnished the writer by the Field 
Research ection consisted of responses to selected ques- 
tions in the questionnaires which masure attitudes affect- 
ing morale. Two questionnaires were developed after a 
preliminary try-out on actual separatees. They were very 
similar in nature anc contained many identical questions, 
„ne half of the group filled out each questionneire, The 
responses wore tabulated Dy being divided into seven croups 
which represent the follcwing branches of the service: 1) 
Training or School Duty Ashore, W = 2053 2) Naval Aviation, 
2505 4) Shore Duty, 


w = 1431; 3) Submarine Service, X 


35,551; 5) Amphibious Craft, N < 708; 8) Aircraft carri- 


" 
ers, Battleships, Cruisers anû Destroyers, N 2 25,757; 7) 


Auxiliary, Mine and Patrol Vessels, N 2 1,577, The groups 
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were determined by tho answers to this question in the ques- 
tionnaires: "Which type of duty did you heve the most of in 
this enlistment?" 

The data, referred to above, were in the form of the 
number of men in each duty-assignment group who responded to 
each of the alternative answers of the 42 questions, In 
oráer to work with these data, they were converted to per- 
centeges and it is these percenta ges that are used through- 
out the study in referring to the relative size of eny group. 
The questions from the questionnaires on which this study is 
based will be fourm on pages 95 to 102 of Appendix L, The 
Tables, which were constructed to present the data in a 
clear and concise form, repeat each question of Appendix À 
and show the percenteze of each group who responded to each 
alternative, It will be noted that at the bottom of ell 
the Lables, the number of ner in each group who responded 
to the question is indicated by the letter "E", Thus, if 
the actual number of men responding to any alternative of 
any question is desired, it can be obtained by multiplying 
the number found in the "N" row times the percenta ce found 
in the alternative row, It will also be noted thet most of 
these Tables have a column headed "weight", These numbers 
are the values assigned each alternative for the purpose 
of quantification by the Likert technique, Part of these 
Tables appear in Chapter IV and tne romalndáer in Appendix 


دال 


| E + y 
"A 


-— 


"ri Ee E: ۍس‎ ጦናናዊ 8፡4 eu 
په‎ Er Vë سوه شه‎ ዞላ ያይ) Wm Ye ogee s 

ሚሜ 
9007 An "oi "en ri mg AI IA A 
OF Beben) wie re m rein roos oT 
SÉ und GÀ em سپ‎ Gett geg fy vg $ 
mn. Apre mu aare Çe aA veba? e فا مو‎ 
Bi Bee motos ewe ⸗ 
ጫክ Cer Se RI ILA ei ot pT ñ t € 
له‎ Goar vm Gries 40 Sete tee ነታ" wert 
e- vr sagen: ገፀ IDE OF Re IRA KE ما‎ A 
Sal ash وسر سل لل‎ Lia í 
a Bien) Io nam nt mar 
Ma TEEN e" 
(ir rue run sanay mg toii a VEIT FL 1 
همر سب رب نټ‎ Ste RÍÓ mum I0 dédenm dr 

4 5# یر ULLAS wae‏ 
"De‏ 10 سو وه هپسهعلسو هه ር» ٣‏ سو ما 

IT DL ILS HMM 

gl‏ بوږ anf cista ovi ^f ical‏ همت ې ال 
4 































Ya sue Zeit Desse wf id erh 
የየ 88፡72 "gh Lë" በ።ብጣ፣ د ومس‎ Voli نې‎ 
80:18) በያ ee ይህው kæra dl de ሁሪያ 
و د مهد رد ند دن‎ wur € PITE a 
Lier zm SI کټوم‎ cat Me VE ېه ېم ١ه شم فل‎ 


organization of the remainder of the thesis. Chapter II 
presents a resume of related studies carried out in the 
military services, 

Chapter III is a summary of a statistical treatment 
of the data to determine the rank order of the various 
groups based on a weighting and quantification of the ques- 
tions, by the Likert kashian Correlation coefficients 
are computed to determine the degree of consistency of re- 
sponses made by the groups to the various items on the 
questionnaire. 

Chapter IV is an analysis of specific questions in- 
eluded in the questionnaire, first, to show some of the 
attitudes of the whole group of separatees and second, to 
show some of the differences in the attitudes of the several 
groups. 

Shapter V is a summary of the findings. 
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CHAPTER II 
Related Studies In The Military Services 


Little was done in the field of attitude measure- 
ments in the Armed Forces until the advent of “orld ar II. 
1t will be remembered that World Far I gave peycholorists 
an opportunity to practice their profession in the measure- 
ment and classification of human abilities, The development 
of the lpha test and other teste of general intellicance 
and aptitudes resulted from their work, Similarly, the ad- 
vent of orld War Ii gave them an opportunity not only to 
apply their techniques in the field of aptitudes but also 
in the field of attitudes. Som of these studies will be 
briefly described below, 


I, Research By Army In World War TI 

The most monumental and comprehensive study on ate 
titudes and their measurement to come out of World Wer Ii 
is presented in the four volumes of The American Soldier 
lube. The data on which these volumes are based vere 
collected by the Research Branch, Information and Fdveation 
Division of the War Department. The major purpose cf the 
Research Staff in gathering these data was to provide & 
bese of factual knowledge to help the Director of the Army 
information and Fducation Division in his administrative 
and policy decisions, 

Volume I among other things deals with tbe personal 


adjustment of the men to the Army environment, their reaction 
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to the /rmy as a social Institution, the ettitudes of the 
men toward their jobs, the attitudes of the men toward lead- 
ership and social control ami the attitudes of the Necro 
soldier in the Army. 

volume II deals with the motivations and attitudes of 
combat trocps in the Ground and Air Forces and also the at- 
titude of the soldier toward his Army experience and toward 
his civilian future as he left the Army. 

/olume III reports on studies of masa communication, 
particularly of films. The primary purpose of these studies 
was to eveluate various Army films and program designed to 
make the soldier aware of the ideological issues behind the 
war. 

in Volume IV, which has not yet been published, the 
methodological contributions to measurement and prediction 


of. human behavior are analyzed, 


11e Study By Committee On Undersea Werfare 

in a recent survey report, Human Factors In Undersea 
Warfare, prepared by the Panel On Psychology And Physiology 
of the Committee On Undersea erfare, National Research 
couneil, the problem of morale ami leadership in relation 
to the effectiveness with which individuals employ their 
resources when broucht together into a functioning croup is 
በጨ... In this study, group morale is considere: to 
be operationally equivalent to group or potential effective- 
ness, ‘Thus, if a group of a given type achieves its goals 


more efficiently than enothner equipped with similar technical 





ZZ = 





w 
3 





u د‎ ሕጥ'ዖ 

balett A DÉI |‏ سپ مت رس 
Aali Mte ons seg 36 ቁብይፀደሰ፣ዩ6 aM „edel vird‏ 
te ae men aime‏ سم »رمس 
AAA‏ 

A E A keet 
te Wt cele Me pe via 8959 ከነይጦ"ዛቹ es mi 
6=.መ592 3ሠ6 8፡፡፡:: ኣ#፪።ሠ GUIA 124 DPI MALL ቁሬ 
g mp. ig ua 
vgl dën mag dëm Wo uel Beas no seroye CI em las 
تمه موو ناونع‎ 40 Goo puta a sitt do y 
b: Depa aeerposg bus ፍ6ሌ 27 aA niar 
eah artin 4 ክ›»ኳያ 2569ጸፍ-ቁሠ“5ኔሌዜ su: Do orraa asilas - 




























hja = 
سي سف‎ mami Par Hà مر سل‎ 





ቂህ ዕ#8'፲9 a) qwabndeq*! oò imrit -4 me be موس‎ 

errar lcd Ei ven eti Tele! wi ሁዳ በክ; 

aola e Bb yia weoASÁ tas sima An piro ad? 

C" (alque سلو‎ !ጸጦ፤ مسب‎ ke | 

ey ፍዶጦ።ና padilla? e uses war... 
us rublos «l dlia ሸሽ ሽነ! ፳ of 

መጻማሽ 489 'ነሁ ودازا‎ ባዛ ግዙ ሠረ» 98 #መዳጋመሸፅሠዕይቆ (፡፣ሎ:257/፤555 

Sie vii  ህኗይ6% Tri merda ^ e poe OP... 

las fog tbe iis Aug teg sun oi? Eee ee exam 








á 










42 
facilities and facing equivalent external difficulties, the 
former may be said to have higher morale, The various 
methods of appraising morale are discussed along with some 
of the factors related to group effectiveness or ': ማኝ 

፲፲1. Survey Of Amphibious Force 

The Test and Kesearch Section of the Bureau of Naval 
Personnel made a survey of the attitudes and opinions about 
the amphibious forces which were held by enlisted men in 
that type of — This was done by means of a question- 
neire administered during the months of April and Msy 1945 
to a class of about 800 men who had just completed primary 
training for small attack boats and to 400 men who had just 
completed advanced trsining for these small boats, In ad- 
diticn, in order to provide a sample of men with amphibious 
experience for comparison with those recently traines, the 
questionnaire was administered to 400 men in ship's company 
and attack boat crews of four attack transports, The finde 
ings of the study weré presented in five reports, each 
covering a related group of attitudes. A brief resume of 


each report follows, 
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42 
Fundamental Motivation. The following table indicat- 


es clearly that a large percentage of the men were not mo- 


tivated toward tasking part in the war, 


TABLE I 
Percentage Of Men Responding To Alternatives Of 
Three Questions On Moti vation To Fight War 
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| e i D 
Group Hesponse to Three Questions Hach Group. 
VI TA a a o a MÉ—————————X—L—E——BBMEW ወረፍ ለው AR 
£ Feel the war is worth fighting; choose 
combat; choose militery service 22 
B ¿eel the war is worth fighting; would 
avold service; but do choose combat 14 
C Feel the war is worth fighting; choose 
service; but would avoid combat Lë 
D feel the war is worth fighting; but 
would avoid military service and combat 50 
£ Doubt the worth of the war; would avoid 
| military service and combat 10 
y vo not think the principles are worth 
fighting for; would avoid military 
service and combat 2 
A A a SS 





restige of Amphibious Duty. Amphibious duty was 
found to be held ín higher esteem by mon aboard amphibious 
vessels than at training centers, "The low prestige accord- 
ed to amphibious duty by men at the treing centers was 
thought to be partially due to the lack of informtion or 
negative information whieh is, to some extent, dispelled 


after assignment to actual duty aboard ship, 
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14 
Attitude toward Officers. These attitudes are best 
shown by the following table, 


TABLE II 
Percentage Of Men Responding To Alternatives To 
Two Guesticns On Attitudes Toward Officers 











rn up o cp ori “ጸሁ-፦ om on — —— — —c2 a Y. هم‎ IR Gat ویم د وون وبا لل و ۴و سو‎ r بوس وټ مپس‎ 9n امسا‎ 
rn ne 


- Percentage of men giv- 








Response to Two "uestions ing each response at 
Training u 
Center Ship 


4— + ÓN مب‎ 
CMD PD وښو خم‎ -— s — — 








Lll or mos t teke a personal interest 


and help all or most of the time 22 56 
‘elf take a psrscnel interest and 

help all or most of the time 9 14 
"ew take & personal interest and 

help all or most of the time 42 19 
Salf take a personal interest but 

they often don't help 5 14 
Few take a personal interest and 

they often don't help 25 45 
Pew or none take a personal interest 

and they almost never help 26 14 
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¿ttitudo toward officers was not related to suck personal 


characteristics of the respondents as ags, education, 


marital stetus, pay grade or specialty. 
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15 
Job Satisfaction. That a large proportion of the 
won were not too well satisfied with their jobs is evident 
from the below table. 


TABLE III 
‚ercentage Of Men Responding To Alternatives To 


question Un Job Satisfaction 
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` Percentage of en 
Hach Category at 





Job Satisfaction Cat egor y 








Treining 

Center e 
Setisfiec and would not chsnge 6 20 
Satisfied Cut undecid ed about changing ð S 
Contradictory responses or Completely 
undecided 14 25 
Dissatisfied but undecided about 
ehanging Š Š 
vViseatisfied and would crange 74 54 
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Personal attributes such as age, education and maritel 





status were not closely related to job satisfaction. 


upinien of Shore Training. The results of this study 
showeü that more recent the training, the higher the opinion 


of its adequacy. About two-thirds of the men who had been 
in the savy less than one year felt that their training was 
adequete, compared with little more than one-fourth for 


those who had been in for more than three years, 
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16 
lV. Survey Of Une Year Enlistees, Marine Corps 

An interesting study was recently completed by the 
Narine corps. In October 1948, during their first two weeks 
in the xarine Corps, a group of 231 men who enlisted for one 
year accomplishec an anonymous questionnaire which was cone 
cerned with their attitudes toward completion of their total 
obligated service. In order to determine any changes in 
their attitudes about 190 of these men were given a similar 
questionnaire shortly before their enlistments were due to 
` پو‎ & comparison of replies at the beginning am end 
of their enlistment shows a decided shift from attitudes 
that were quite favorable to the Marine Corps to ones thet 
were unfavorable, 

This shift can best be illustrated by studying re- 


plies in three key areas, 


Attitudes Toward Service Obligations 
when askec what their intentions were for fulfill- 
ment of their service obligations the most noticeable shift 
wae with reapect to intention to re-enlist for two addition- 
el years, Originally 21 percent indicated this choice, 
while at the termination of their first year only 1 percent 


indicated that they would re-enlist, 


Attitudes Comparing Military ind Civilian Life 





“ben asked whether military or civilian life sfforded 
greater opportunity for obtaining such specific items as ed- 


uecetion and advancement, it was found that the attitude of 
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17 
this group shifted froma tendency to favor military life 
to attitudes reflecting an increased acceptence of civilian 
life. ut the beginning 01 per cent thought that the military 
offered a better opportunity fora secure lifetime career 
while only 11 ner cent thought that civilian life afforced a 
better opportunity. At the end of their training, however, 
only 48 per cent thought that the milit=ry offered e better 
opportunity for a secure lifetime career while 44 per cent 
thought civilian life afforded & better opportunity, 

This same type of shift occurred in varying decrees 
in response to all items---retirement pay, mecical care, 
learning a skill, food, kind of wark preferred---indicat- 
ing that certain factors and experiences in their year's 
service caused them to look upon the military with decreas- 


ea favor. 


Attitudes Regarding Their Training ånd Assignment 
‘hen the men were asked what they thought about the 


manner in which the Nerine Corps had mde use of their skills 
and kncwlsdces the majority indicated that good use had not 
been made. ¿ctually, 39 ver cent said "Yes", am 61 per cent 
said No”, 

analysis of the reasons given for feeling that they 
had not been properly used shows that, in general, they be- 
lieved that past experlances were not taken into consider- 
ation, thet their preferenees were not considered, end that 


they were not properly trained or schooled, 
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Summary. These four studies give a general overview 
of what has been done along the lines of attitwie survey in 
the militery field. The amount of work done to mte is 
small compsred to what has been accomplished in the indust- 
rial and business fields, but it is significant to note that 
these studies have all been mde during the past few years 
and are thus indicative of a tren in military administra- 
tion. ‘They are particularly important in relation to this 
atudy in that they demonstrated the effectiveness of the 
questionnaire methodology in the measurement of attitudes 


and this method is the one employed in this survey, 
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CHAPTER) III 
Difference in Morale Among The 8 


Pith the definition of morale presented in the pre- 
eeding Chapter as a background it will be the purpose of 
this Chapter to test the hypothesis that there is a general 
or overall morale factor, by a statistical analysis of the 
responses to the questionnaire. At the same time 1t will 
be shown that there is a difference in morale of these 
soparatees when they are broken down into groups which re- 
present their various duty assignments. Furthermore it will 
be demonstrated that this difference not only applies to the 
overall morale but that it also exists in such specific ate 


titudes as those toward officers, environment and jobs, 


Composition of the Groups. The seven groups into 
which the data are divided was made on the basis to respon- 
| 3 
ses to the following question, 


"which type of duty did you have the most of in 
this enlistment?" (x one answer) 


Maval «aviation 
Aircraft Carrier 
|— Battleship or Cruiser 


___bestroyer 


å ay 
سیا‎ 
Š 
4 
5_ Auxilary (oiler, repair ship, cargo, ete.) 
6 Amphibious craft 

7__ Submerine service 

8 Mine or Patrol 

9. 


Training or school duty ashore 
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20 
"which type of duty did you have the most of in this enlist} 
ment?" Continued. 
10 — .hore duty 
1l  .ther (what?) 


TABLE IV 


Composition Of Groups 


















V —~ መጨ | Answer — otai Soper ateos 
A Training or School 
.uty kehore 9 2 
B Naval Aviation 1 12 Á 
ç cCubmarine Service 7 2 
ሠ Shore Duty 10 23 
Other and Non-Hespondents 11 7 
& Amphibious Craft 6 8 
F aircraft Carrier 2 10 
Battleship or Cruiser Š 10 
Destroyer 4 13 
Q <Auxilary 5 12 
wine or Patrol 6 2 
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in the above table it will be notes that the none 





respondents were included with the Shore Duty groups. 

-ince a high percentase of the men who did not answer the 
above question did not answer many other questions either, 
most of the "no response" group in following tables pre- 
sented herein is due te the presence of the non-respondents 


and is not necessarily a characteristic of the Shore Duty men. 
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A preliminary analysis of the components of the duty 
groups was made before the actual grouping and the combina- 
tions vere made only in the cases where the response pattern 
was not greatly different in group perts. Thus the respon- 
ses of the Aircraft Cerrier, Battleship or Cruiser and Des- 
troyer men were so closely similar that combination ínto e 
larger group did not destroy nor hide a particular or dis- 
tinet response pattern and the pattern of the larger group 
reflected the pattern of its component groups. 

Some General Separatee Characteristica. ihe typical 
separatee was a non-rated, first enlistment or "cne-time" 
man, who enlisted for the shortest time he could. He nad 
had some high school, but did not finish, while in the Navy 
he did not receive any schooling. He was generally une- 
married aná Gig not have to help support his mrents, so 
his avy pay was his to spend as he wishec, His relstion- 
ships to femily or girl friend were such that it was largely 
his own choice as to whether he stayed im the Navy as a 
career, or left. He enliste: at 17-18 years of age and left 


the service at 20-21 when he was just coming of age, 


Analysis of the Data. Each question which was so 
constructed that it could be quantified by the Likert tech- 
nique, was sc N, Tre weights assigned the various 
alternatives of the questions are as indicated in the tables 
appearing in Chapter IV or the appendix. A mean value was 
then computed for each group on sach question, These values 


are presented in Table V, page 23. By means of these values 
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22 
the groups were then given a relative renk for each question 
as indicated in Table VI, page 24. 

à study of Table VI clearly shows that there is a 
patterning of responses in that the groups ranking high on 
one question tend to rank high on other questions, For ex- 
ample, it wili be noted that the School and Training Troup 
has s large percentage of ones and the Auxiliary Group, a 
large percentage of sevens. This consistency in responses 
is a clear indication that in part at least, these questions 
are measuring the same general factor, otherwise the "chool 
and [raining Group eculá have had about as mary sevens as it 


had ones. 
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Mean Values of Questions by Likert Technique* 


tien, raining ti tion marine Shore እደወ — liary 





ው eer መመጨሙ- RS A d بپ‎ Ef egenen MM d 


2 5, (355 4,796 4,858 4,760 4.745 4, 850 4,760 

5 3.059 5,270 2.595 35.586 2,551 5.291 3,555 

4 2.199 2.171 1,576 2,1581 2.135 2, 365 2.111 

5 2.314 2.4045 Ze 144 2.350 2.298 2.416 2.481 

7 1.528 1.970 2.150 2,178 2.598 2.489 2.539 

5 1,538 1,431 1.485 1.692 1.871 1.554 1.786 

9 3.212 ة‎ 535 2.509 3.252 3,302 3.509 3.545 
10 * Dk 5 2. 582 — 2.749 2,945 2,808 2,919 
12 Ir 2, 750 2.872 2.858 2,880 2.954 2,7808 
15 2.188 2,515 2,598 2,506 2,561 2,555 2,712 
14 2.557 2.430 2,524 2.505 2,578 2.587 39,9599 
15 1.218 1,539 1.568 1.745 1.851 1.721 1.708 
15 8.118 3.301 2.506 3,245 3,515 3,339 3,479 
17 2.805 3,922 3,308 3,557 3,511 3.521 3,544 
18 2.281 2.410 2.445 2.470 2.702 2,550 2,774 
19 2.580 2.589 2,320 2,551 2.585 2,752 2,587 
20 2.051 2.150 2,058 2.337 2,237 2,595 2,461 
25 2.454 2,524 2,240 2,598 2.404 2,589 4 
24 2.809 2.805 2,755 2,767 2.732 2.895 2.892 
25 2.185 2.515 2.279 2.321 2.651 2.700 2,585 
26 2.752 2.105 2,937 2,591 2.915 53355 3,149 
27 5.3520 3.590 3,504 3,553 3,625 3. 754 3,746 
28 5.125 5.151 3.155 3.155 3,444 5,505 5,553 
29 2.580 2,487 2.301 2.577 2,405 2.758 2,795 
ኃ4 1.954 2.527 2,412 2.527 2,712 2.787 2,797 
56 2.382 2,545 2,295 2,451 2,842 2.521 2,434 
37 2.300 2.511 2,637 2,457 2,538 2,597 2.784 
$8 5.420 5.893 5.740 3.580 4.141 4.022 4,141 
40 2. 829 2.035 3,024 2,522 5, 055 3,011 3,011 
42 1,161 1,558 1,520 1,652 1.532 1.841 1,748 





KE gll NA 


GE EE, 
& 66 foot note 2 for explanstion of how these values were 
computed, 
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TABLE VI 


Rank Order Of Groups On All Questions 
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2 7 5 1 ë 2 6 9 -, 090 

3 2 Š 1 Š 6 4 7 . 750 

4 7 6 1 H Š Š 2 -, 250 

5 ð 5 1 A 2 5 7 é 643 

7 1 2 ሠ ፏ 5 6 7 49229 

5 ፏ ፎ 5 6 5 4 7 .714 

9 2 8 1 Š 4 5 7 67% 
10 2 Š 1 4 7 5 6 . 322 
11 1 5 4 5 ይ 5 7 ‚785 
12 1 d 7 4 Š 6 a .714 
13 1 Š ል 5 5 5 7 eoo 
14 1 ሬ 5 Š 4 7 6 . 786 
15 1 2 5 7 ፏ ይ 5 e 790 
ጊደ 2 % A Š ገ 5 5 . 786 
17 1 A 2 4 Š 5 7 „964 
18 1 2 3 % 6 5 7 . 857 
19 2 4 1 5 4 7 > Ü 696 
20 4 Š 2 5 4 7 5 .v64 
23 5 2 1 7 4 ፅ A e O0 9 
24 5 4 2 3 1 7 6 . 933 
25 1 4 2 5 6 7 2 . 788 
28 2 ኃ 5 4 4 6 7 . 807 
27 4 5 2 4 3 7 ደ . 357 
28 1 Š 2 ቴ 5 5 7 | 954 
29 2 Š 1 5 ሄ 5 7 Ü 893 
34 4 Š 2 3 5 ይ 6 «954 
55 Š 2 1 5 7 5 4 . 714 
57 ፈ 5 4 2 5 6 7 . 322 
58 4 š 4 2 6 Š 6 . 768 
40 1 2 ٧ 5 4 7 6 . 929 
42 4 5 6 2 7 4 4 2040 
total 82 #5 al 126 144 377 175 
Composite 

Bank 1 Š 2 4 Š 7 6 
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Kank 2,00 8,15 2.81 4.06 4.65 5.70 5950 
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^dding the relative ranks for eech group in Table vI 
and using the totals to get a final overall ranking on the 
entire set of questions gives a clear indication of how the 
groups compare *ith esco other on the attitudes measured by 
these questions. since these attitudes are all components 
or factors of morale then it is clearly apparent toat there 
is a difference in morale among these several groups, The 
resulting rank order of the groups is as follows: tanool 
and Training, first; Zubmarloe, second; aviation, thira; 
‘bore outy, fourth; Amphibious, fifth; Auxiliary Vessels, 
sixth; Combatant Ships, seventh, 

his ranking indicates that the Sehool and Training 
vroup has the highest morale anc the two sea duty groups, 
i.e, Combatant Ships and Auxillary Vessels, the lowest, 
"hne difference between these last two 1s insignificant, but 
among the other groups it is considerable, 

in order to determine statistically tte degree of 
eonsistency of the ranking process the aver age lntercor- 
relation between the rankings was ¿empates The computa- 
tion, deseg on formulae devised by Noodwarth, resulted in a 
value of Bag” 0422, Thus the average i tem ranke thse 
groups with a similarity to the average other item cf „422-- 
or if cne computed all the 485 possible rank order correla- 
tions among the 51 items the average value would be , 422, 

„Another mea ns of shoring the consis teney of rankings 
is to w. the ranks on each single item with the com- 


posite rank, Note for example that Items two and four are 
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26 
out of step pertículsrly insofar as the School and Training 
Group is concerned, in that this group ranks seventh instead 
of first; or note again that Iter A ranks the seven groups 
just as does the composite rank order except for ens tie, 

k statistical statement of such similarltios is provided in 
Table “1 in the column heađeć Tho Coefficients. 

From an inspection of this column it 1s &ppsrent 
that Items two end four fail to stars ian the common compo- 
site being mossured. What these two questions essentially 
ask the men to mike 1s a choice between the Navy end civil- 
Zen life. The first asks their plans in relation to the 
Navy for the next few months amd the second asks whether 
they think they would be better off financially in or out 
of the “avy. 18 a sense then they are required to make a 
dichotomous choice which is actually a kind of forced choice. 
it could be argued of course, thet if a large percentage of 
the men had chosen ths Navy, this fact would be indicative 
of high morale, that they had comrerej tie Navy life to 
civilian life and liked it better. On the other hand it 
could also be argued that in e one-two choice tre preference 
given one does not completely condemn two, For example if 
ene is given the choice between ice cream and pie, the fact 
that he selects ice cream does not necessarily menn that he 
does not like pie. In this case the fact that the school and 
Training Croup seems to perceive their goals more in terms 
of civilian than Navy life does not of itself invelidste 
their top position in the overall rank order, As will be 
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27 
shown later, this group md a significantly higher percent- 
age of men who said they enlisted to take advantage of the 
GI "111 and who said they would return to school or college 
after separation from the Navy. Their reason for enlisting 
was to acheive a definite goal and by serving in the Navy 
they perceived themselves as making progress toward this 
goal, which in itself is a big factor making for high morale. 
This interpretation of the rank orders on Items two and four 
would then be one reasorable explanation for the negative 


eorrelation with the overall rank order, 
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Analysis by sub-groups. Thus far it has been shown 
that there is a consistency of response of each group to the 
various items by an analysis of all the items, To cerry this 
same procedure a step further the items were broken down in- 
to three sub-grcups. These sub-groups were determined on 
the basis of the questions themselves. Those questions 
that measured attitudes that seemed to fall in the same 
general pattern were used to form the sub-groups. These are 
termed Environment, Officers and Jobs, In the invironment 
Sub-group are included those questions which measure atti- 
tudes toward the Navy environment, net only the physical 
but also the psycholcgical, Such questions as how they 
liked the food, the messing facilities, the living cverters 
and how they felt about various administrative and control 
practices which are characteristic of a military orm nize- 
tion, appear in this category. The questions in the Off- 
icers sub-group are concerned with the ments attitudes toe 
war their officers and petty officers and in the Joh sub- 
group, how they felt about their jobs, 

These data are compiled into tables and presented 
on pares 22 and 30, A comperison of the rank order obtain- 
ed by using all the questions, (fable VI), with the Envi- 
ronment sub-group, (Table VII), shows the same ranking 
except that the Combatant Group end the Auxillary Group 
bave exchanged places, The Officers sub-group ranking, 
(Table Y271), is identieal with the overall rank order, 


(Table JI}. The greatest difference is shown between the 
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TABLE VII 
Rank Order Of Groups On Environment questions 























Ques- chool | | ا‎ 
tion and Avia- Sub- Sh Amphi- Comb- Auxi- 
Training tion marine “°° ከ1698 atant liary 

2 ae 

5 2 5 4 5 6 4 7 

à 7 6 1 7 Š 5 2 

5 5 5 1 4 2 6 7 

8 4 2 2 3 5 4 7 
10 2 3 1 4 7 5 ደ 
14 1 2 5 5 4 7 8 
37 1 5 2 ኔ 5 6 7 
54 1 Š 2 á 5 5 6 
42 ጊ 5 6 2 7 4 4 

7 1 2 Š 4 5 6 7 

9 2 5 1 5 3 5 7 
18 2 4 1 A 7 5 6 
27 1 5 2 4 Š 7 6 
Totel 25 47 29 BO 55 70 78 
Composite 
Ken 1 Š 2 ገ 5 5 7 
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Renk 1,92 3.52 2.85 3.54 4,85 9,88 6590 
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TABLA VIII 


Rank Order Of Groups On Officers Questions 



































hoot Avia- Sub- . Amphi- Comb- Auxi- 
tion marine Shore bious etant liary 
Training 
u; x = = -—— — E 
11 1 2 4 5 a Ë 7 
18 ጊ 2 5 4 6 5 7 
19 2 4 ቷ 6 4 7 Š 
20 1 ٧ 2 5 ዔ 7 ል 
24 5 4 2 Š 1 7 6 
26 2 5 5 1 4 8 7 
25 5 2 1 7 4 6 Š 
25 1 4 2 5 6 7 Š 
26 1 ይ ሄ ፈ D 6 7 
29 2 3 1 5 4 6 7 
38 Š 2 1 5 7 6 4 
57 L Š 4 2 5 6 7 
58 1 Š e 2 6 5 6 
Total 26 58 Se 52 62 79 75 
Composite 
lank 3 2 4 ` 5 7 ደ 
kean 
Rank 2,00 2.92 2,46 4,00 4.77 6.08 5, 52 
"av? ‚518 
TABLE IX 


Rank Order Of Groups On Jobs Questions 
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12 A 5 ሃ ፌ 6 Š Š 

13 1 2 6 5 Š 7 4 

15 1 2 Š 7 6 Š 4 

40 1 2 Š 5 7 5 £ 
Total 4 8 19 21 22 ۵1 17 
Composite 

Sank 1 2 4 5 7 Š Š 
Mean 

rank 1 2 4.75 5.25 5.50 5.25 4,25 
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31 
ranking of the Job sub-group (Table IX) and the overall 
ranking, (Table VI), which my be partially dus to te small 
number of questions in this sub-group, This conparison 
shows the .ubmarine Group has dropped from second to fourth 
place, the Aviation Group has moved from third to second, the 
Shore Duty Group from fourth to fifth, the Amphibious Group 
from fifth to third, the Auxiliary Group from sixth to fifth 
and the other two groups have retained their same ranks in 
both tables, 

The averace intercorrelation coefficients were also 
computed for eech sub-group am in all casea they increased 
in value ovor that obtained for the entire set of questions, 


For the Environment sub-group, r „= .484; for the Officers 


av 
sub-group, Paez 0518 and for the Jod sub-group, Yay*.576. 


Summary. It was the purpose of this statistical 
analysis of the daste to determine the existence of a gen- 
eral morale factor anc tc show thet the various groups 
aiffereg among each other in their degree of morale, 

That a general overall morale factor does exist was 
establishes by dewonstratinz a consistency in response of 
the several groups to the various items, Correlation coef- 
ficients indicative of the degree of this emsisteney were 
computed, one fcr the total group co? items am the other 
three for items which tended to fall together in sub-groups, 
{hese coefficients were ell positive in sien end of ench 
magnitude as to indicete a fair degree of reletionshin be- 


tween the various items, In other words the patterns in 
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32 
which the sever&l groups ranke:; themselves on the mny ques- 
tions was due to some factor other than chance. 

The analysis hs clearly shown thet there is د‎ mar led 
aifference in these attitudes, as for example between men on 
sea duty and those on shore duty, between men on one ty pe of 
sea duty (Combatant and Auxiliary) and those on another type 
(Submarine) between those on one type of share duty (School 
and Training) and those on general shore duty. 

having establisheüi that there is a difference of 
morale among the several groups, the next step in this study 
naturally follows--to investigate som of the attitudes 
which seem to show the greatest differences, This wiil be 


done in the next Chapter, 
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CHA PTER IV 
Analysis of Questionnaire For Specifie Attitudes 


The data for this study were obtained by means of 
the 42 questions which are shown in the Appendix, pages 95- 
102. in order to set a clearer picture of the separates 
and how he felt about his experiences in the Navy, it might 
be well to first consider tho whole group of 3 eparat eses 
without differentiation into duty assignment groups, This 
procedure will provide a means for canparing the typical 
separates and how be felt about the whole Navy, with the 
wubmarine or Aviation (or other) separatee and how he felt 
about his particular branch of the Navy. The first part of 
this chapter will be conesrned with analyzing some of the 
questions from this viewpoint, while the second part will 


analyze other questions from the duty &ssignmont viewpoint, 


ie Attitudes of „ll Sepearatess 
background information on the sepnmtee, To supple- 
ment the general information presented in Chapter ITT on 
the charectoristics of the separatee, some additional de- 


teils are supplies: below, 


Age and rating distribution. 
77% were minors fumier 21 years of age). 
235 we adults (21 years old or over), 
65% were non-rated men, 
34% were rated men, 


3% unspecified (No answer), 
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YXarital :tatus. 
57% ingle end not engaged. 
15% single but engaged. 
16% married, 


2ጄ እ818 6863 158 60695. 


tre «en lis tment motivation. 

Why did he enlist? A person highly motivated 
toward making a career of the Navy is more likely to be 
happy in the service than one who enlisted just to get away 
from home or for some other reason. 

question 59 seeks this ana wer. "when. you first سرو‎ 


listed in the Wavy, did you think you might stay in for good?" 


12% no, I enlisted only to beat the draft. 
8% no, 1 enlisted only for the L, L, 511, 


25% no, I just wanted one hitch only, for the 
experience, 


28% 1 thought 1 would stay ín if I liked it 
well enough, but I don't. 


5% I thought I'd stay in until i got married, 
or ready to settle down. 


4% I want to stay in now, but for certein 
reasons, 1 can't, 


18% miscellaneous and no response, 

To take these figures at their face value would seem 
to indicate that about 45% would bave separated from the 
“avy whether they liked it or not, while over 30% showed 
definite motivation toward making the Navy a career, Whether 
they actually felt thet way two or more years in the past 


when they enlisted is enother question. At any rate a good 
















ara ያን 
..: ‹ሐኮጦጤሎፍጩ 4መበ0 dir " آ‎ 


Tee ët آ"‎ 
ak ðk Lt bilar ÍTR“ 





n 





bai? ite vm fo onge à Sole’ = و دند‎ e 
w d ህለ لم اس‎ ond موم عا‎ 5 (61: ከይ 
ra mm OS Poth Rasta cole un dle wr ا‎ a 
یش‎ vedio mne aot m 
مې موم سو‎ Wee des “alin teas ወዬ ኩ፡ 1994, 
—— Ú erh ert nan e Pr pee en RI dia 


Fim سا جه‎ | ine Bräi 3 vm "Ps 
A ar ra osa ira np madre 2 መሙ خا‎ 
su uw, ! 

Ad hk Ml Le "ken ES E se $93‏ مول 


— a ፦ ٢ 
e al gaia KI dias i i 
vm DES E gt 


ብ... A 
LL NN I 494 889262 2) «ህዝ sak ነ 
ahe mayi በስ“ ከየ] 19! አ/ሠጣም ህይ dumis tms semap 
free (NS مس‎ Am TOR II III vedi mins. (n 
ur eu ee Aa وا وان د مهه‎ 
duum $e ns srp a TR gef rg Art ot Linens سم‎ 

L 21. 1 4 | ot ep: si Leg ሓበ 
e» (eir m 


i. 








35 
percentage of them as they look back now thought they came 
into the Wavy for a career,  :omething heppene? to them dure 
ing their stay in the Navy to make them change their winds, 
Thia naturally leads to the next part of the Chapter where 
en effort will be made to show seme of the things thet lse- 
ppointed then and soms of the aspects of Nevy life thet they 
aid not like, 


¡amily Attitudes. How tre wife, family or sweetheart 





feels about the Navy can affect the mn's attitudes and 
morale. "hile a favorable or neutral at ti tule toward the 
ayy on the part of a man's family would not necessarily 
raise his morale, it is fairly certain that an unfavorable 
attitude would tend to lower it in many cases, 

uestions 31 and 35 ask if the family, wife or cirl 


friend approve of & Navy career, 


‘amily Cweetbsart 
or wife 
34 321 have none to consider, 
4% 2% in favor of my eta ying in, 
457 16% left the ehoice up to me, 
12% 10% some objection, but it was OK 
if I insis ted, 
147 12€ serious, outricht objection 
ami need at home, 
15% 16% we never really thoucht of my 
making a career c tre Navy 
1% 12% miscellanecus, undecidec and 


no answer, 






= 


> 
عم سی‎ u سه سم‎ a erg "e 
mt gei سی م‎ t k... Mm سم هم م‎ 
enk att መ DL o OL ILI 
vr... Toren مس بو‎ og اسو‎ vitam fap 
noch ru) Bambi [IT مو وود مو‎ 
ፒይ. Zei erte rm ٨۰ سم سا 4865 ا شه من‎ ۹ 


E 


r ። 
H 


















ያ 


Zur po "ent كس هد خان‎ elos cdi 
سداد ودام مس‎ ala ¿rita ډک ولس لو می مد‎ 

vO reum 898 16 8* 1 መክጠጽዞ "ር ዛዕ ጸጽህ፡ዋኡ:9 Ai سی‎ 
LL ME LEERLO. 
zem geg (iX a) #3 ewm EN o 
zäit "ps هم‎ ۸١ مغ له »عم‎ Alem | 

A ACE nn 
PIN IE z SG wwryaya 








wass ci ናሮ 

— — — 
ne w T 
መ 88 በህ ál nu Oe یف‎ 
nudi 77 cw ቆሎ r at 
መዘህ mans je *. * We "ai 
tS - 
هوش هم‎ et » ei a 





- ወ ቃ ጫመ E I DP ‘ - 





af 
These responses seem to indicate that on the whole 
the family attitudes sre neutral and would, for the largest 
percentage of the men, have little effect on their attitudes 
toward tie Wavy. 


57 


Some specific attitudes. A ec place to begin this 





discussion 1s with some of the environmental factors which 
go to make up Navy life and about which all sailors have 


definite attitudes, 


Environment. The Navy Bess. Perhaps no one thing is 
of more universal interest and concern to the sailor tian 
his "chow". He is exposed to it three times a de y end must 
eat it whether he likes it or not. For this reason it has 
probably been maligned more than 1s werranted--here 15 some- 
thing concrete toast the frustrated individual can focus upon 
daily, 
Question 5. "Stat do you think of Navy chos?" 
15% expressed all-eround satisfaction. 
51% approved the food, but decried its preparation. 


7% thought the cooks did their best on essential- 
ly poor food. 


17% chow bad in general (foed itself, its cooking 
and the quantity) 


10% miscellsneous, commuted rations, no answer, 
The mess surroundings and equipment for cooking and 
serving the food can lave a becring on morele., 


question Y, “low would you describe your messing 
facilities? 


4% they were really geod in every way. 
20% about as good as could be expecte:. 
29% eould have been better, could have been worse, 


20% poorer than necessary. 
18% ne excuse for how bad they were, 


OS miscellaneous. 
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25 
Living „arters. The living quarters fared a little 


better in the estimation of the separatec. 


Question li., "How do you feel about the living 
quarters you had?" 


45% reasonably satisfied. 


24% not dissstisfied, could have been better, 
could have been worse, 


26% markedly dissatisfied. 


5% miscellaneous, no answer, 


leave and Liberty. The leave and liberty poliey 


received considerable approval from the men, 


Question 8 "Did you get your fair share of liberties 
and leaves?" 


54% yes, I got my fair share of both. 


19% I got my fair share of liberties, but not 
leaves, 


5% I got my feir share of leaves, but not 
liberties. 


8% no, I did not get my feir share of either. 


5% miscellaneous, other, no response. 


Off-Duty Time. More dissatisfaction was expressed 
about the amount of cff-duty time the men received, 


Question 7, "pid you get as much off-duty time as 
you had coming to you?" 


49% yes, as much as I had coming. 


TÆ yes, but I really needed more. 
9% not sure, undecided. 
30% no, I did not cet what wes coming to m. 


5% miscellaneous, other, no response, 
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SY 
Leisure Time Activities. Closely allied to the off-~ 
duty time is the problem of previding the men something in- 
teresting to do in their free time, This is particularly 
important in an isolated base, The men felt more effort 
could have been spent along these lines, 
uestion 11, "How mueh interest did your Officers 
show in seeing to it that the men 
had good entertainment, sports, and 
general re creation?" 
14% Officers really did a good job, 
23% they tried, but didn't do so well, 
19% they showed no positive interest. 


26% they felt it was up to us to look out for 
ourselves, 


12% they seemed to be against our having any 
recreation, 


7% miscellaneous and no response. 


Continuing the discussion of specific attitudes we 
now turn to those that are more in the area of personal and 
humsn relationships. 

Person&l Control, Military life among other things 
demands a much stricter measure of control of subordinates 
by superiors than eivilien life, Unfair or unwise use of 
this control cen give rise to attitudes unfavorable to the 
Navy. 

Question 14. "Do you feel the Navy is trying to 

control you and the other men more 


strictly then 1t necás to?" 


294 generally no end only on properly military 
va tters, 


56% control sometimes went beyomi military inte 
personel matters, 


14 
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40 
question 14, "Do you feel the Navy ie trying to 
control you and the other men more 
strictly than it needs to?” Continued, 


13% very often pt called on thinss that were 
persoml, not military. 


15% they tried to run my life for me. 


7% miscellaneous and no response, 


Justice and „iscipline, The administrative practices 
of both justice and discipline are highly individualized and 
consequently subject to wide variations, One ship may be 
taut end another in the same squadron may be lax. “ithin a 
command, variations will exist among the various officers 
end petty officers, and some conmeming officers may tend to 
be inconsistent in the meting out of punishments for similar 
offenses. inconsistent, unwise and unfair practices in the 
administration of justice and discipline can have ə tremen- 
dous effect on the morale of the crew. 


wuestion 21. “What is your impression of Navy 
justice end discipline?" 


285 justice was feir, whether discipline was 
bard or soft, 


57% ‘unfair or inconsistent, whether hard or soft. 
11% miscellaneous and umlecided. 
4% no response, 
hecognition as individuals. To what extent did the 
men feel that they were recognized end appreciated as in- 
dividual human beings rather than so many cogs in a mechine 


is the subject of the next question, 
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Question B and 37. "pe you thinr your Officers 
(Petty Officers) were inter- 
este in what you think and how 
you feel about things?" 


Officers Fetty Cfficers 


215 32% most showed fair to genuine 
interest. 

47% 40% few showed interest, pretty 
math indifferent. 

24. 207 ignored or rode rough-shod over 
feelings. 

8. 8% undecided, miscellaneous, no 
response, 


‘he officers rate less favorably than the petty officers on 

this question, This may be accountes for to some degree Deo- 
cause 34 per cent of the men were petty officers themselves, 
| few words of recognition anc encouragement by the superiors 
in their daily contacts with the men would probably have re- 


sulted in more fevorable responses to this question, 


The next area of attitudes to be considered will be 
those that can te grouped together under the general title 
of Personnel Administrative Keletionships, How do the men 
perceive their officers and petty officers in their day to 
day contacts with them? 


credit for Achievement. Everyone likes to receive 
credit for doing a geod job. That this does not always 
happen in the Wavy is ti.e opinion of a large proportion 


cf the separastees, 
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suestions 27 and 28 "be you think your Officers 
(Fetty Officers) generally gave 
you credit for the work you did?” 


cfficers Petty Officers 


245 55% yes, they dic, 

11% 11% think so, but I'm not sure. 

9% 8% undecided, 1 don't really know, 

18% ጊይጄ only when I didn't setisfy them, 
not when I did a good job. 

19% 14% I don't think they knew one way 
or another, 

165 13% no, I know they didn't. 

5% 4% miscellaneous, no answer, 


Closely related to tre above question is the next one. 
„uestion 2%, “in your experience, do you think the 
most deserving men usually got the 
best breaks?" 
20, usually, almost always 
22% about 50-50 
224 Met very often, hardly ever 


| 81% depends too much on "who you know, not "what 
you know", 


9» undecided, miscellaneous. 


Fair and Nelpful Supervision. The knowledge by the 
men that their superiors are doing everything possible to 
fulfill their needs is an important factor in the mor le 
eomposite, 

A supervisor who is understanding, fair and helpful 
ean make life more pleasant for the enlisted man and can to 


& considerable extent compensate for other factors in the 
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45 
military environment that may be a source of unhappiness 
to his men. These attributes are possessed by most mod 
leaders and the following question gives one measure of the 
kind of leadership the separatee experienced, 


_uestions 30 and 31. "In general, were your Officers 
(retty Officers) fair and help- 


fal?" 

Lfficers Petty Officers 

8 17% elmos t all of them were. 
17£ 52% most of them were, 

19% 19% about 50-50, 

25 177 a few cf them wre. 

13 0 6% most of them were not. 

11% 4% they generally just ignored 

us, 
4; 4% undecided, miscellaneous, 


Job Satisfaction. To complete this first part of 
the Chapter one of the most important areas of separatee 
attitude will be touched upon--tbat of his attitude towerd 
his job. One wey Of perceiving the Navy is as a group of 
jobs or duties which must be performed to enable it to carry 
out its mission, «aGcaigning the right men te the risht job 
1s bound to not only improve overall efficiency but «lso 


morale, 
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questi ohn 15, "Did you get a cuance to choose the 
kind of work you wanted to do in the 
Navy?" 
26% yes, end I got what I wanted. 


15% yes, they listened but gave me something 
else, but it turned out C.K, 


8% Yes, but I didn't get what I wanted, and 
still don't like it. 


5% no, but I would have chosen this if I'd 
red the chance, 


18% no, but 1'm satisfied anyhow. 
24% no, and I still don't Like what 1 got. 
5% undecided, no answer, miscellaneous, 
Thus 49 per cent had the chance to choose, rhile 
45 per cent had no choice, Thirty two percent did not like 
their jobs whether they had the chance to choose or not, 


To recapitulate this section of the Chapter, the 
majority of the separatees indicated attitude profiles 
whieh were unfaverable toward the Navy, particularly in 
the areas of superiocr-subordinate relationships and admin- 
istrative practices, In the next section some of these 
same questions and othors too will be used to get a com- 
parison of the attitudes between the different branches of 


the service, 
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IX, Differences in Attitudes Among the Grou ps 

In order to present the cata ina clear and resdable 
form, a series of tables was construeted, Fach table pre- 
sents the responses made by each of the seven groups te the 
various alternatives of the question, A number of these 
tables will be used in this Chapter to point out the differ- 
ent responses made by the groups and thus give a good indi- 
cation how they differed in specific attitudes. Those tables 
that are not used in this Chapter will be found in Arpendix 
a | 

e Pre-enlistment Motivation. 

That thers was some difference in goals as they were 
perceived by these men when they enlisted is apparent from 
an examination of Table X, page 47. Over 21 percent of the 
School and training Group men say they enlisted only for 
the ©. |. ill which is significantly more than tha 4.2 per- 
cent of the Amphibious Croup and the G&G percent of all sep- 
02856062, The percentage of the wer in all groups who want- 
ed “one hitch only for the experience" wss vory similar. 
the chool and Training Uroup also shows a consi dere ble 
difference in the vercentage who thought they would stay in 
if they liked it Sut found they didn't, 19.5 percent as 
compared with 52.8 percent of the amphibious Grcup and the 
overall 23 percent, 

‚hat the School and Training Group appeared more 
goal-directed than any other may be one reason for their 


showing the highest morale, Progress toward a gal is a 
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45 
big factor in morale, 

¿lans after separating. The act or separating from 
the Wavy does not by itself necessarily indicate that a man 
has a general unfavorable attitude toward the Yavy, He may 
want to get out for just a little while to get the feel of 
being a civilian again and then reenlist unless he finds 


something Netter to do, 
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Table XI, page 49 shows the group responses to a 
question on this subject, It can radily be seen thet this 
question did not separate the groups to any great extent, 
They indicate thet their future plans in relation to the 
Wavy are very muck alike, The Swbmerine üroup reepomees 
are just a little more favorable than any other, while the 
»chool end Training Group shows the least probability of re- 
enlisting in the regular Navy and the most of Joining the 
aval ` eserves 

The percentage of all separatees who indicate: they 
would reenlist within three months was only one per cent, 
which ia by no means the type of advertising appeal that 
could ever be placed on a recruiting poster. 

Since the future plans of these men do not involve 
the Navy to any extent it would be interesting to know just 
what they expect to do, Table Xii, page 50 provides some 
answers to this question, 

The greatest difference between the groups thet is 
apparent in this question is in their expressed intentions 
to return to echosl or college. The School and Training 
Group leads the hishest of the other groups by over 33 per- 
cent, ‘The rank order of the groups obtains by using the 
percentages of the groups returning to school is almost the 
same as the overall rank order obtained in Chapter ፲፲፲ 
(Table VI) and correlates 86 with it. Another interesting 
correlation in this area is that obtained by correlating 


the renk order of the groups resulting from a ranking on 
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53 
the basis of percentage enlisting for the Ue I. Bill (Table 
ول‎ page 47), with the overall rank order, Table VI, Chapter 


III, a valus of .75 is obtained in this case, 


B. Difference in Attitudes T 





One could well hypothesize that since the avy is 
made up of such a wide variety Of Ships, besos, sir stations 
and other commands there should be a large variation in the 
attitudes of the men toward these many environments, ‘That 
this is true will be evident from the analysis thet follows, 
however these differences are not always in the direction 
that one might expect. Some aspects of the puraly physical 


environment will be considered first. 


The Navy Hess, In the matter of focd and its prep- 


‹ዴጨብጭመጩመ 





aration one would normally expect that it would be better at 
a shore station than ona ship and that it would be better 
on a larger ship than on a smaller one. However an examin- 
ation of Table XIII, page 53, does not bear out this hypo- 
thesis. The Submarine Group is well ahead of any other 
group in ell-arouná approval of the food and its preparation, 
Cver 27 per cent of this group expressed favorable attitudes 
as compared with li per cent of the Aviation Group, 17 per 
cent of the shore Duty Group end 12 per cent of the Combatm t 
Ship Croup. By far the biggest percentage of sll zmups 
seemed to feel that the food was good enough but that it was 
poorly prepared and even here the Submerine Group had 45 per 
cent as compared with 51 per cent of all seperatees. This 
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DS 
group was also lowest in the percentaze of those who said 
both the food and the cooking was poor, 9 per cent as con- 
pareG with the overall 17 per cent. One factor that prob- 
ably influenced the <ubmarine Groups attitude of relative 
approval is that men on this type of duty receive a some- 
what larger ration allowance than those on other duty. 

ven the best of focd can not be properly prepa red 
nor enjoyed without adequate galleys and comfortable, clean 
mess halls, With the limited space available on submarines 
for facilities of this nature, it would be logical to sup- 
pose that the Submerine Group would rank at the bottom in 
attitudes toward messing facilities, again, as in the pre- 
vious question, one would be wrong in making such an assump- 
tion. n inspection of Table XIV, page 54, discicses the 
surprising fact that 25 per cent of the Submrine Groups 
approved of their — facilities in every way while the 
next highest group had a percentage of only five, At the 
other extreme of the approval seale, the Submrine Group 
had only 9 per cent wno said these facilities were poorer 
than necessary compared with an overall separatee aver ace 
of 20 per cent. 

‘hile on the subject of messing facilities a personal 
observation may be of interest. at an air station where te 
writer was recently on äuty, the mess officer started the 
practice of putting tabiecloths on all the tables in the 
mess hall with the result that the attitude of the men toward 


the mess anc the food showed a decided improvement, Such 
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small considerations are greatly appreciatec by the men and 


can serve to make the overall morale just a little hither, 


Living Quarters. One remaining item in tne "house- 
keeping area will te considerec and that is the living 
quarters, Table YV, page 55, gives the opinions of the 
söparatees on their living quarters, The percentage of all 
separatees who were reasonably satisfied with their living 
quarters was forty-five and the group percentages were very 
close to this figure with the exception of the Senool and 
raining .roup &ni theo .ubmarine Group, who were both some- 
what higher. Only about 12 per cent of tae le tter group 
expressed marked dissatis fection with their living quarters 
as compared to 2% per cent of alli separatees. From a gen- 
eral consideraticn cf this questicn end the preceding one, 
it appears that there is a negetive correlation between the 
amount of space available fer ordinary living comforts, and 


attitudes toward these items. 


C. Liberty, Leave end Off-duty Time, 

The next items to be considered under the general 
heeding of ervironmental factors are those enumerate’ above. 
Table XVI, page 57, shows the group attitudes on liberty 
and leave and Table XVII, page 58, those on off-duty time. 

Liberty and leave ars essential factors in morale, 
but they are not all-important ones in the sense that morale 
will rise in direct proportion to the amount of liberty and 


leave granted. That all groups were well satisfied with 
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SS 
the amount of both receivei in their particular branches of 
the service is readily epparent from an inspection of Table 
XVI, page 57, 

in the matter of off-duty time however, considerably 
greater differences show up between the groups. In Table 
XVII, pego 58, we see that the School and Training, ¿via- 
tion, -ubmarine and Shore Duty Groups were better satisfied 
with the amount they received than the Amphibious, Combatant 
and .uxiliary Groups. “his can be explaine: to some degree 
` By the very nature of the duties of the groups. On the one 
| hand we have the shore-duty type routine with definite office 
hours and fewer round-the-clock watches and on the other 
| hand, the soa-duty routine with many more round-the-clock 
watches consisting of four hours on and eight hours off 


| watch. 


Leisure Time Activities, The smount of off-doty 
= in itself may not be enough to create favorable atti- 
E Unless the man has something interesting to ào with 

his leisure time his morale may be lcoverec regardlese of 
| how much off-duty time he is given. ‘uch things 88 croup 
picnics, dances, smokers and sports in which large nuvbers 


of the men take part are good for morale. it is necessary 





- however for the officers to get behind these programs and 
j show an active interest in order for them to 5e successful, 
^ study of Table XVIII, page 51, indicates thet the 


officers left much to. be desirec in the opinions of the men 
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ef all groups, in the promotion of general recreation, The 
©“ehool and Training Group showed the most favore ble atti- 
tudes and the auxiliery Group the most unfavorable. 11 
groups except the School and Training Group, were very close 
to the overall separatee responses to this question, in- 
dicating a general low level of officer interest in re- 


creational programs, 
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D. Attitudes Toward Superiors, 

The relationships existing between superiors and sub=- 
ordinates can have a great effect upon morale. The organi- 
zational structure of the Navy is such that everyone has at 
least one superior whom he has to plese and the way in 
which these superiors are perceived by the men is one of the 


more important components of morale, 


recognition as individuals. In the preceding question 
it was quite clear that the men did not think their officers 
showed enough interest in the promotion of recreation. 
Table KIA, page 63, shows the extent to which the men felt 
themselves to be considered es individual human beings by 
their officers, apart from their role as "hired help”. 
vero again, as was apparent ín other attitudes, there is & 
distinct line of cleavage between the School and Training, 
aviation, submarine and Shore Duty Groups on tne one hand 
and the «mphibious, Combatant and Auxiliary Groups on the 
other hand. Adding the percentuges on the first two slter- 
natives of this question (which indicate favorable attitudes) 
points this fact out very clearly; these ere, in the order 
of the groups as listed above: 27,4, 25.3, 27.2, 25,1 and 
19,1, 17.8, 14.4. Using these figures to rank the groups 
and correlating this rank order with that obtaine“ in Chapter 


TIT (Table VI) gives a value of .95. 


Credit for achievement. Kecelving credit fora job 


well done is more effective in promoting both morale and 
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64 
efficiency than the negative approeck of no acknowledgement 
of goed work ami quick censure for below stancard work, For 
exemple, a coxwain bringing a boat &longside the gangway in 
ea sloppy manner cen be pretty sure of a reprimnd from the 
officer of the dec, but is he equelly as certain of s word 
of praise «sen hs makes a good landing under adverse con- 
ditions? According to Table XX, page 66, the answer would 
be "no" for a large percentage of the men in &ll groups, 

The responses to alternative four in the table indicate 

this attitude very clearly and the variation in the rercent- 
aces is very small, The percentages of the groups who felt 
they did receive credit were relatively small am varied be- 
tween 29 per cent for the School and Tr ining Group and 18 
per cent for the Submarine and Auxiliary Groups, aA total 
evaluation of this table leads to the conclusion that of- 
ficers in all branches of the service could improve morale 
by giving a little more credit for good performance in the 
daily wrk that must go on in any comam., 


Fair and Helpful cupervision. In the Navy hierarchy 
the immediate superior to almost 211 anliste . psrsonnsl is 
a petty officer, He bears much the same relation to his 
men 85 that of a foreman in industry. It is the petty 
officer who is in closest contact with the men in the per- 
formance of their daily tasks, . good one can mim life 
smoother and has ppier for his mem and in this respect ns is 


an important factor in the morele composite. 
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It is appsrent from a study of Table XXI, pase 67, 
that the attitudes toward petty officers are more favorable 
then those toward officers, but in interpreting this table 
it must be remembered that 54 per cent of these semratees 
are petty officers thenselves. The group percentage on all 
the alternatives are rather ¢icse together. The favorable 
attitudes shown by the first two alternatives vary from 64 
per cent for the chool and Training Group to 45 per cent 
for the .uxiliary Group. Using these percentages to got a 
rank order for the groups and correlating this with the 
overall rank order found in Chapter III (Table VI) gives a 
value of .82, 

. petty officer who has to "pull hia rate" to cet 
things done usually is not a geod leader, TablexxII, page 
68, indicates that only a relatively small percentaze in 


any. group were guilty of this practice. 
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ይህ 
E, Job Satisfaction. 
Sne conclusion reached by the Research Eranch of the 
Army Information and ¿.ducstion Division as a result of their 
studies during World War II was that satisfaction rith job 
assignment is perhaps the single most important factor of 
— * an indication of how the various groups felt a- 
bout their jobs is presented in Table XXIII, page 70, 
Using alternatives one, two, four, and five and summa ting 
the percentazes gives a total in eseh group who say they 
were satisfied with their jobs, These are as follows: 
chool and Training, 85 per cent; Aviation, 71.7 per cent; 
-ubmerine, 71.29 per eent; Shore Duty, 59 per cent; Amphi- 
bious, 65.8 per cent; Combatant, 51.7 per cent; Auxiliary, 
£2,4 per cent. These percentares are quite high when com- 
pared with favorable attitudes in other areas. Correlating 
the rank order obtainei by using these percentases vith the 
overall rank order of Chapter 111 (Table VI) gives a value 
of .79. 
‘mother indication of job satlsfaction is found in 
Table XXiv, page Tl. The question asked here gets at the 
faportanes of the job as well as the amount of attention 
it required, The biggest percenta ce of five of the groups 
agreed that their jobs were important and kept them busy. 
h Slightly greater percentage of the Submarine and Auxile 
lary Groups felt their jobs were not really importent and 


were mostly just "busy" work, 
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F, in the final part of this Chapt er a few miscel- 

laneous questions taat shoe the attitudes of the groups a- 
bout various aspects of Savy life will be analyzed, 


iolitics. In the Navyas in any large organization 
those in authority are in a position to take care of their 
friends in mny weys, Such favora as choice bunks, fewer 
watches, better duty assignments, no working parties and 
permission to sleep in after reveille can be granted to men 
"no are not always te most deserving in the eyes of their 
shipmates. Cn the other hand those not in favor can find 
themselves the recipients of many more unpleasant duties 
than they think they deserve, 

Table XXV, page 73, gives the groups! Impressions of 
how well they thought the merit system worked in the Navy, 
"hat a very sm 11 and similar percentage of the men in each 
group have not been disillusicned is evident froma study 
of alternative one. However the biggest percentage of all 
but one of the grcups lean toward the more sophistiested 
Viewpoint that the "breaks" depend mere on "who you know" 
than "what you know", This same fact wes brought out An a 
survey by the Army in 1945 of a representative cross section 
of enlisted men aná compeny grade — In resronse 
to ۵ questicn on promotions in the Army, 60 per cent of the 
officers end 50 per cent of the men agresd that promotions 
were based on who you Know and not what you know, 

(romlses. "rom an administrative standpoint, men can 


be promised things by anyone in the hierarchy from their 


4 





w 













e 
TESSA ብ 
-- epum, e de ۍس ده ایام‎ me غه‎ 
“matian oð (bv vt ve Ir 
seem ra Jaa of SE gyan aat ain «pl -1 
zeii Yw sj cHw w attirer & st ken 
mee ven Sing mg enne gaz P | 
bas sairin pero w. ህፍ ډو دوس‎ raki ድ 
op af ክኩ مو رر چو غه غه‎ ለ በመር | -— | 
سل‎ So ene a! Of or ese ee si, D | 
bed* prs um) o] fen man som, se 8:::2 به و‎ : 
se "per "nanten emo quem [e eigene fà ev qud ag — 
ui. LA cp M 
We eni esee ووهه‎ ٥٢ وې‎ oF mec rn 
al ew mem atra ad cada 
dsa ri "e u... Mr ams salio le des IL 
gei اسو‎ desliga WE Leste LAM دو‎ ” 
ህል We sde ¿e سل‎ er .w St 
د ئي سیه هنوخ‎ mani ere, Got Te 
"wam me ai? zn ap Aha "oda" vg et | 
Lal eo dond zen frai mon ከርዊ پله) م ایم‎ f 
males soov Hiren vr eg ei Ae hól f E 
— a ክም ዊው ስ ን sine A 


































e sii zen Arm دود ریما‎ 
u wur idm à n 

Gs mee مه امد«‎ FIANS as av! i 
ahem aes! nen mt ai ወና" ‹" = a #8! መሚ 


73 








>. A 


ree + we 





078 vr 





oO At 
ve 


dh 


. eorr. euro 








Te vi 807 
8t ç "Y 
دې‎ ç ° 
pge a*yz 
ብይ چه چ‎ 
LIST 0°01 
rec ዕ6"98 
$ *gT arpa 
ns 6% 
HO TZ WS 
Rae 


د 


.سه" ۷ه وه dëm‏ 


a 
‹ጋ 


Depisepun °} 
„wu nos 
9 je, Jou “ ou nok 
Qua, uo mm 004 pueda. °y 
vio 747۹6 “ሩን 
ue230 Zen 30. ° 
09-09 mo? "۵ 
ÍTEM °g 
Mero ፲998፲7" st 


Lexseiq saeg eug 40 ሪፕ ፲ ወር 
ëm 2፡፲ኦ.38ፀ69፲፤ SfOR Ou» qU I 
nok op *9958፲ሀ፲፳5 mol U? 


LE e OLLAS 











74 





petty officers on up to the commanding officer, In many 
eases those who make the promises sre 1n no position to ever 
fulfill them, That this ms been the case in mny instances 
is very apparent from an inspection of Table XX VI, pase 75, 
"he favorable responses indicated by alternatives one and 

two give quite a spread in tre percentazes of the various 
groups. These percentaves range from 40.2 per cent for the 
School and training Croup to 17.5 per cent for the Auxiliary 
Oroup, the overall mean for all separateos being 22 per cent. 
At the other end of the scale, using alternatives four and 
five, the percentages vary from 20,7 per cent for the School 
ené Training Group to 44,6 per cent for the Auxiliary troup, 
the overall mean being 4C per cent. In the seme survey re- 
ferred to under Politics, a question on tre subject of Army 
promises was asked and the results were even more unfevorable. 
seventy-six per cent of the men enü 41 oe cent of tre officers 


ed that .rmy promises are not kept nost of the time, 





4 












a 
Rum s manm ررض غو پر بو دوسا‎ 
yare YP parias 0c AP vo^ ux aeo úK سن شو‎ 2 
esau! {om nt ووی‎ esr es o ېټم دوو‎ 
E e fr mco ecd wmm d ow nen 

Dos dau toti arta 18 yá Ada ' 
wre 996 62% 489ሀ559፳ pre " و‎ 
sds mor "ren "an TN pc" geg sepe im) rn : | 
የግህ፤ሪ4፡8 8 موا ای‎ ATE AN erg » In 
Jes “ናፍ D gie 966763ወ584. (4ፁ ብጌ ጽሓሠ ፡24ክህና (916) 
ከጠኔ 081 :679/8 ሮመ سن ملو عا‎ 07 "5 ለ ከ648 
ipto e OF amy me ToS mh yan raren 
QUE quani Dus ex) wel I. 
— مه سم .وم‎ al ënn 15 ده‎ ede! ana Film 
ih U ASLO däi neniiga sell dé ህሉ 
BANG) Ae سو دس‎ a Abê o Sv Lae ኤፎ 
DAPATI 8:08 78 899 ዝነ Lt gn ند هب‎ ae 
ml lb X» xa dua» Aen zz gesinn oer Sade hen 

























a Ld 
e Ld 
وم‎ «+ 
- 
i 


L 

















75 











LAST 


St 
چم‎ 
و‎ 


9 *0g 


ዐ”ኘቕፒ 


6 °6T 


2° oT 





LE LE 
6°T 
Te 
ፒ ፒፒ 


8° TZ 


ç SI 


g*et 


e*et 


W18 aus 
“TTF | “ዓወቧ 
2 نو‎ 


804 
፲”ፒ 
6° 
ቅ"ፎፒ 


9 * 68 


ç yT 


e "et 


9”ራፒ 


gno 





IAXX ፳፲87ሃ5 


Togs 
e'e 
Er 
A "St 


0°92 


e TT 


6° LT 


L* At 


095 
9°T 
9” 
°8 


9 ° ¿ë 


9 °ST 


9 *ST 


5"ፒ5 


„rs 


BUT Aen 


ፒፍቅፒ 
6”ፒ 
&*€ 
Tu 


g ° 98 


Pet 


9*et 


ፍ”ይፒ 


9*9 


uon 


-9TAY 


89293:፡92292፲ ul SeOAT1VU ጋፒኛሃ O3 eguodsou 


80e 
0ፒ 
9°¢ 
L* tt 


ይ"ቕፒ 











ou ÍSNOGUSTTSOSTA  "O‏ 9:10 ۸ي 

0001900101117  *, 
ይደሌዌክ 9-93 £q Suyuq 

-kus 99 ሄዝጩጹ6022 Jaune ge غد"‎ 
SuyiwmAus uvew 

34999 ን98፻ 000178 ته‎ ٨٥ ደል8:2 و"‎ 
sosrwoxd ITONG 

poo? oy eu 9,upTP ደፒፒ8ክ90 °F 
37 ATT 319J Leyg 

ህ9ቫጻ ደፒክ0 9008 open Leni ee 
poos enee 

o3 pepra3 ደፒፒ 996 ደፀቫባች *፳ 
poc? open 

Si entre ደፒፒ ፳ ጋ1ጋው፳ቋ[ soul ٢ 

¿uo 76 


exu 3,uprp L£eya ጻ5ፔ ህዶ 7543 
posjuoad ueeq nok easy “Lan: 
eu up eouseiledxe MO uo: 


"LT NOTLESNS 





64 14 መ ሠ سه ری غه‎ 
KAN s هه‎ ۷٢۷٢ buk 66.05 7.44 


LAK SK ر د ا عد‎ የ.#፡፡ 


nos ELE hid aak TWO RS AI 


AR GOU bAi uM مه‎ KAL va 
is 15 we b 12 የ. به‎ 
Es & "fe ` Eh ` Kl bl 94 
"የጸ em ጻፍ Les mm Ia s 522 





٤ 
E 
ü 
k Set Seth Set ጴ,ሪ 5. لعف يه‎ bk 
Š 
s 
^ 
K 


sr SSS r 
á 


75 

Privileges. in all military systems many customs 
exist which might appear to be rather arbitrary and not in 
accordance with democratic principles. Among these sre the 
various practices having to do with greater privileges go- 
ing together with greater rank. That this is just as true in 
any large organization outside the Navy may not be so ap- 
parent to the men while they are a part of the Navy. At any 
rate the men Go have definite attitudes toward this system 
which have some effect upon thelr morale, 

4,8 far as tne groups are concerned Lt is apparent 
from a study of Table XXVIII, sage 77, that there is very 
little difference between any of them except the School and 
Training Group. This group has the highest percentage of 
men who seen to feel that the system is allright and it also 
has the highest pereentage who do not object to the privi- 
leges but to their abuse. Ina survey of the Fersian Gulf 
commend by the Army in 1945 a sample of 1,793 enlisted men 
was wae. At the end of the questionnaire about three 
fifths of the men tock the trouble voluntarily to add written 
comments. "ost of these comments concerned officers and 
officer-enlisted man relations end almost ell were unfavor- 
able, The overwhelming majority of the criticisms dea it 
with special privileges of officers, their concern for their 
own prérogatives and welfare, and their indifference to the 
deprivations of enlisted men, 

it can be concluded that a majority of enlisted men 


do not approve of this system and have definite and unfavorable 
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attitudes against it. 


G, To get at a kind of summation of atti tudes of the 


groups two final questions will be analyzed, 


General Morale. A sort of over 11 appraisal of morale 
is shown in Table XXVIII, page 80., These responses probably 
give a good estimate of the group morale in the various 
branches of the service insofar ss it was perceived by the 
men themselves, 

The percentage of tte Submarine Group who indicated 
that mora le was very high in their lest outfit is more than 
three times as great as any other group. This group has also 
the lowest percentage who thought that morale was rather low 
to very low. By using the percentage of the groups on alter- 
natives one and Ken to get a rank order aná correla tinz this 
with the overall rank order of Chapter 111, (Table VI) a 
value of „85 is obtained, 

fersonal Suminz-Up. it would be impossible to de- 
termine exactly what the words square deal might mean to any 
one individual, however it is quite probable that with the 
sample used in this survey these symbols have a fairly stand~ 
ard weaning. Many of the specific attitudes measured in this 
survey would go to make up this concept of square deel so 
that one could logically expect a hich correlation between 
this composite and morale. Ty using the first alternatives 
of Table XXIX, page 81, which indieate favora bie responses 
and adding the percentages, the School and Training Group 
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79 
leads all the other groups by a comfortable margin. A fairly 
distinct line of cleavage is apperent between the School and 
Training, \ubmarine and Aviation Groups on the one hand and 
the Shore Duty, Amphibious, Combatant and Auxiliary Groups on 
the other hand. fanking the groups on the basis of these pe- 
eentases and correlating this rank order with the overall 
rank order of Chapter I11,(Table VI) gives a value of 1,0 


or perfect correlation, 


H, Zummry. 
In the first section of this Chapter various questions 


of the questionnaire were ame lyzed to show the attitudes of 
the separatees as one large group. ‘hese questions covered 
the areas of environment, subordinate superior relations and 
job satisfaction. It was the purpose of this section to give 
a kiná of over all deseription of the typical separates in 
terms of his attitudes in the areas mentionsd above, 

In the second section of the Chapter a number of 
questions were analyzed with the objective of showing the 
extent to which the various duty assignment groups differed 
among themselves in certain specific attitudes. Several 
renk order correlation ceefficients were computed to show the 
relationship between these specific attítuies and overa 11 
morale. دت‎ discussion of the findings of this Chapter will be 
presented in Chapter V as a part of the total findings of the 
thesis. 
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CHA PIR V 
Summary end Conclusions 


it was the purpose of this study to determine the 
existence of s general morale composite and the extent to 
which this composite could serve to differentiate seven 
groups of sepsratees from the Navy. The grouping of the 
Separatees was based upon their duty assignments, Tha sol- 
ution of this Problem was developed by the analysis of an 
attitude questionnaire administered to over 11,000 separa- 
tees. in this analysis the specific attitudes which so to- 
gether to make up the morale composite were presented and 
it was shown thet distinct differences existed between groups 
on certein of these attitudes, 

On the basis of the statistical analysis presented 
in batter III it ean be conelude that an overall or general 
morale factor does exist and that a quantification of this 
factor by the Likert technique establishes a definite pattern 
of responses end results in a rank order which differentiates 
the groups. The findings do not serve to assign an absolute 
value of morale to any group but they sre definite end aĝe- 
quate enouzh to werrant conclusions regarding the relative 
degree of morale of any one group when compared with the 
other groups, 

the attitudes which formed the component parte of 
the overall morale composite measurec in Charter 11] were 
discussed at some length in Chapter IV. To briefly summarize 
the findings of this chepter a few of the more noticesble 
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Gifferences in attitudes will be pointed cut. 

"hat the school and Treining Group is more goal- 
directed, even though the Navy is only an incidental step 
along the wey, is quite evident from the greater percentage 
of this group who say they enlisted cnly for the 32, I, 2112 
and who plan to return to school or college, All groups are 
very low in percentages who expressed the intent to reenlist, 

In tho area of food, messing facilities and living 
quarters, the Submarine Group is well ahead of the other 
groups in the percentage expressing favorable attitudes, in 
spite of the obvious limitations of space on board a submarine, 

11 of the groups were fairly well satisfied with the 
amount of liberty and leave they received, In the matter of 
off-duty tine, the three essentially shore duty type groups 
plus the ubma rine Group show somewhat more favorable atti- 
tudes than the sea duty groups, 

the conclusion that the type of leadership these — | 


ve experienced was not of the highest order is inescapable. 






Although there were some differences between the groups in 
their attitudes in this field of relationships with superiors, 
57 far the greatest percentage of ell groups felt they were 
hæt recognized as individuals, did not receive credit for 
achievement and did not get fair and helpful supervision. | 
The attituces toward their jobs were much more favor- 
able than in other areas and this was true cf all groups, 
with the chool end Training Group leading the others by a 


small mrgin, 
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in the area of what might be termed the "Navy system" 
there was not much difference between the attituwies of the 
various groups. Only a very small percentage of any of the 
groups felt thet the most deserving men always got the breaks, 
but rather most of then believed it depended om who you Know 
and not what you know. The .chool and Training Group fared 
considerably better than most of the other groups in the fule 
fillment of promises. This same group was also less critical 
about greater privileges going with greater rank, eltrough at 
the same time they hed the highest percentage who decried the 
abuse of privileges, 

One of the most out standing differences in the groups 
appeared in the responses to a question wnich asked the men 
to evaluate the mora le in their last communi, The Submarine 
Group bhad a percentage which was more than four tives zreater 
than any other group wio said the morale was very high, It 
is very probable that these men were giving an evaluation of 
group morale in tnis question aná 1t is evident thet the Sub- 
marine .roup share. in this feeling to a considerable extent, 
since they ranked second in the overall morale rankinc. 

Slightiy more than half of all separa tees felt that 
they had gotten a square deal from the Navy. "hen broken 
down into groups, the School nå Training Group led the rest 
in showing favorable reactions. There was a fairly definite 
line of division in favorable responses to this question, be- 
tween the chool and Training, Submarine and aviation Groups 


en tbe ono hand, and the Shore Duty, Amphibious, Combatant 
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and Auxiliary Groups on the other hand. 

From the analysis presented in this thesis, it can be 
eoneluded that a general morale factor does exist and that 
groups of men who have served in different branches of the 
Savy can ve differrentiated in respect to morale, Further- 
more, it is apparent that these groups show differences in 
attitudes toward specific aspects of te Navy environment, 
it was not the purpose of this study to show why one group 
did differ from another in morale or any of its components, 
nor was the questionnaire designed for this end. As was 
atated in ‘chapter I, the questionnaire was designed pri- 
marily to find out why men separate from the Navy and al- 
though this study was not concerned with that particular 
problem, the evidence adduced regarding the morale of the 
various groups should help in enswering tit question, 

it would seem that the min value of this study is 
found in the fact that, like an exit interview in industry, 
it points up cr emphasizes how these sepsratees felt about 
their particular part of the Navy as they left it for eivi- 
lian life. ‘het they found wany shortcomings and undesirable 
aspects in their experience with the Navy is quite apparent, 
but that they did not feel especially bitter is equally ap- 
parent. it is significant that these men were not so much 
concerned about the physical environment inherent in the dife 
ferent branches of the Navy, as they were about their relations 
with their superiors or the various administrative prectices 


which affected them. For it is in the sre of superior- 
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56 
subordinate relations that the greatest opportunity exists 
for the improvement of morale regardless of the branch of 
| 


service involved, 
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For example, taking Question 5, Table XIIl, page 
53, and using tne percentages listed under "Scheol and Traine 
ing” and multiplying each of these percentages by the cor- 
responding number in the "seignt" column the followin: 


figures are obtained: 


15.1 X 1  .181 
58,9 X ۵ * 1,178 
5.9 X 9 * .117 
15.7 X 4 > .548 
1,4 ፲ 5 = .070 
90.0 X 3“ .270 

Total = D. SLÅ 


‘he value 2,314 is the mean value for the School and 
Training croup on this question and appears in Table Y under 
the “School and Training” column heading, In the same 


manner ali of the values appearing in Table V were computed. 


.orrelation techniques are methods of determining 


whether or not there is a relationship between two variables 
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89 
and the degree of this relationship. The coefficient may 


have any value from 1,00, perfect positive correlation, to 


(*j 1,00, perfect negative correlation. A value of zero 
indicates an absence of any relationship. 


ፈ 
F. Se Woodworth, Zxpor imental Psychology, (New Yorks 


Henry Holt, 1938), p. 373, The mean ranks computed in Table 
VI were used in finding the averase intercorrelation, The 


formulae used were as follows: 


r -6 RR X N — 1 
den YA Ma 
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6 up = Standard devia tion of the obtaíne' meen ranks, 
6 IR 2 Standard deviation of a set of whole ranks, 
u > Humber of ranks, 


5 
lien Le “dwards, Statistical Analysis, (New York: 


Rinehart x Company, Ines, 1945), p. 124. 


She formula use. in this computation was: 


2 
= 1-_ 8% 
HIR -1) 
where P= toe rank-diff erence correlation 
١ coefficient, 
2 
D - the difference squared between each 


pair of ranks, 


ht 


H the number of pairs of ranks, 
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Chapter IV 


1 
Information and ducation Division, Army “ervice 


Forces. hat is Worale? hat the Joldier Thinks, 1945, 


"0, l, 1-7, 
2 
.touffer, vol, I, Ad Cit., De 422, 
5 
"touffer, Vol, I, op. eit., p. 4295. 


4 
utouffer, vol. I, op. Cit., pe ۰6 
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le Are you single or serie? (x one anewer) 







4 1140: or seperated 
_ Uiverced and remnrrieä 


Lo هغ‎ it looks noè, shat are your Plans, in relation to the 
3832, for tbo next few sontus? (x one answer) 


Ylan to re-enlist imeedlately at the Separation Activity 

ana. LOH to re-enlist within three (3) months to holA my 
rate 

8 ___Probapip re-enlist, unless I find something special in 
civilian life 

4__ 00158 out to look around, may or may not be beck to 
re-anliet 

5___iwaving tbe active lavy, oining the "aval /eserve 

8  Lervins the Savy completely, not joining the faval 
6*።6፲ሆሃ9 

7___sonving toe Envy to enlist in som other military 
service (Parine, Air Force, Army, or Coast Guarda) 

8 X "ust don't know what I'll de 


5. Wow did you like pour last ship or station? (x one answer) 


1 Proud to Reve been on board 
ት was a pretty rood deal for me to be in 
> Could have teen better, could bevo been worse 
t, tut didn't mind too much 
"tayed on board only beeause I was getting cut soon 
anyhow 
6 asked for & transfer but didn't get it 


ges UNE 


Didn't care much for 4 


5 . 


4% Taking everything into consid eraticn (food, clothing, 
"E, DAJ, etc.) do you think you'd be better off 
ENCI LEE in, or out, of the Savy? (x one answer) 


l "8 stand by wterin«s in (be Savy 

9 ..'"MKe out atom. the tane either vay, civilian or in 
service 

5 " “bod by turning civilten 

4 "o see by enlistine in (army, Werise, Air Force, 

en st Our û) 

5 won't know For Pure 
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What do you think of Nevy chow? (x one answer) 94 


Usually pretty good food and pretty well prepared 

Food was good enough, but poorly prepared 

Food was not too good, but the cooks made the best of 
it 

| Food was poor and so was the cooking 

^ What's the difference if there just isn't enough food 

um was on commuted rations 

— Other (what?) 


¿hat kind of work do you think you'll be doing after 


discharge? (x one answer) 


.. he-enlisting ín the Navy 

sorking on a farm 

Going to some school or college, full time 

Going to some school or college part time, work part 
time 

_ Taking a civilian job about like my Navy job 

Taking a civilian job quite different from my Navy job 

` Take about any reasonable civilian job I can get 

— Joining another branch of service (Army, Marines, Air 
Force, Coast Guard) 

Haven't quite made up my mind yet what I'll do 

Other (what?) 


Did you get as much off-duty time as you had coming to 


you? (x one answer) 


_ Yes, as much as I had coming 
Yes, but I really needed more 
i'm not sure 


በሌ 
5 - 
8, 
1 
፲ 
5 
E 
5" 
9, 
1 
2 
Š 
4 
5 


||| || 


86, I did not get what was coming to me 
"other (what?) 


Did you get your fair share of liberties and leaves? 


(x one answer) 


_ Yes, I got my fair share of both 

1 got my fair share of liberties, but not leaves 
I got my fair share of leaves, but not liberties 
No, I did not get my fair share of either 

Other (whet?) 


How would you describe your messing facilities? (x one 


answer) 


Chey were really good ín about every way 
About as good as could be expected 

Could have been better, could have been worse 
.;oorer than necessary 

NO excuse for how bad they were 

I was on commuted rations 


7 Other (what?) 
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10. How do you feel about the living quarters you had? " 


(x one answer) 


They were really good in about every way 

About as zood as could be expected 

Could ha ve been better, could have been worse 
Poorer than necessary 

No excuse for how bad they were 

I was not living in quarters supplied by the Navy 
Other (what?) 


1 


||| 


- || 





ll. How much interest did your Officers show in seeing to 
it that the men had zood entertainment, sports, and 
general recreation? (x one answer) 


l They really went to bat and did a good job 

2 ‘They tried alright, but didn't do too well 

$ They showed no interest, took no action for or against 

4 |. They seemed to Zeel it was up to us to look out for 
ourselves 

5 They seemed to be against our heving any recreetion 

6 Other (what?) 


12, Did your Navy job give you a fair chance to use your 
skill and experience? (x one answer) 


3 sed no skill or experience before this snlistment 
2 A very good chance 

5 A fairly good chance 

Not too much of a chance 

No chance at all to use my experience 

6 Undecided, not sure 

7 Other (what?) 


|| 


mm 


13. Did your Navy job he ve enough "meat" to it to keep you 
on your toes most of the time? (x one answer) 


1 _ Important work and kept me pretty bus y 

2 Important enough, but didn't keep me very bus y 
$ Not really important-mostly just "busy" work 
4 _ _Not important, and I wasn't very busy either 
6. Other (what?) 


14. Do you feel that the Navy is trying to control you and 
the EES men more strictly than it needs to? (x one 
answer 


Not any more then in civilian life 

' Only on the proper military matters 

Sometimes control went beyond military into personal 
matters 

4 Very often got called on things that were personal, not 

military 
& They tried to run my life for me 
سا‎ other (what?) 
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96 
| 18, MA you eet « cheno to choose the Kind of sork you Paat- 
ed to do in the "levy? (x one answer) 


1 Yes, am I elmt I wanted 
2__ Yes, they listened Gut gave pg sogethi ng ele, Sat it 
|. bumed ont 0.8. 
Š Tes, but I didn't get what I mented, anf still don't 
like it 
Mo, but I would tieve chosen this if I'd had the chance 
Se but I'm satisfied anyhow 
Wo, and I stili don't lik what I not 


177  ndectá ed 


16. in general, how sould you sey the morale "as in your 
last outfit? (x one answer) 


1 very high 

9g  "airly high 

|| "ust 20-80 
Sather low 

ery low 


17, Prom your experience in the Navy, have you been promi sed 
things ehich they didn't make good on? (x one 9 newer) 


1 They practically always mde good 
2 They usually tried to make good 
y "*de good only when they felt lite it 
_Memligy didn't هعنم‎ good their promises 
| — "avg promises just don't mean anything 
a Ws nfver promised anything by the Navy 
7. Undecided 


18, Do you fesl that your Officers were really interested in 
your personel problem and your welfare? (x the answer 
thet is truest fer you) 


l — Wost of thew were genuinely interested 

2 _ Most of them siowe: a fair amount of interest 
š  'hegy were pretty much indifferent 

፥ _ niy a few showed & genuine interest 

,  Umiy a few showed much interest 

6 Whey mostly just ignored our interests 

7 hey usually rode rough-shod over our interests 
8. 100 ዩ63666 


19, 56 you feel that your Petty Officers were really interest 
ed in your personal problems and your welfare? (x the 
answer that ie truest to you) 


l Moet of them were genuinely interested 
2 Wont of them showed a fair amount of interest 
S Whey were pretty mueh indifferent 


ren onc 


4 (nly a few showed a genuine interest 
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መጣ ትዮ for che vork ı 


Yes, thay did 

so, but i'm nob mire 
= decided, I Geert rely know 

4 Á when I din't satisfy then, not when I did a good 
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26, bo you think your | generally Zave you nredit 
for the Work fou dl X one answer) 


jes, they dia 

— Think so, but i'm not sure 

S —"ndsciáed, I don't relly mow 

4 y shen 1 de, satiefy tom, not enn I 114 a good 









__ A don't think they kasw ons vey or another 
i- 5o, i Know they didn’t 


27, in your experience, de p mr e most mi mao 
mks? Z one answer 
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Almost always 
2 sent be 

8 . 80095 “DQ 
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2%. In general, ن‎ your Petey Officers fair and hal prul? 
[x one Guewer 


ጹጊጩ29ፍኒ all of Leg were 
- of thes Sere 

?bout 50-36 
| fw» of them were 
6 Most o? orally fe m A 
Ð Thay erally Just ignored us 
T-— rud uc Tank 


30, #8 yom luk over it, taking everything into se coeunt, 
both the Boed anc the bad, If you hed it to do over 
82522, #93 you anlist? (x one answer) 


Yea, | plak I aid the right thing 
2 fo, | would bave stayed a civilian 
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1 
5 3 806036. sye onlieted in some other Military service 
| $ i'm not sure, undecided 
J only enlistea to beat the dre ft anyhow 
$3 o@ly eulisted for the GI bill enyhow 
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Sl. ost yoor family approve o° a Navy career for ron? 
| ik one answer) 


"ave no famliy to consider‏ ل1 

፳፪ they wera tr favor of my staying la longer 

ë they left tbe choice up tome to make 

4 hey Can't miri, but I'm meded too badly #t Hame 

5__ They objecten sc, but it was 0.K, if I innbrind 

A "ez Just insisted that I le ve tne Bavy 

never really thought of my makina a career i» Dia‏ ا 
avy‏ 

| till unüecifüed, er not sure 

Ather (whet?) 


58. Do you think the Wavy treats married and single sen 
alike? (x one answer) 


"1injle man generally pet the bresks‏ د 
'ingle Gen up to about Petty Oficer, rri ef =n‏ 2 
from there on‏ 


Š  'arrie. men generally tot the breaks 





7 s Æ a 
y e | ړل‎ Ë 
— Ton 2 


-ቤ D A <= 


C 


e EE 


CB 05 un — ¢‏ موو غو موسر 

























tél osi vw 
(m "e 


m, EN 
LI ር 














Sea — 
ert m Dem 

— — 

ont e quM git ai ¿el = I 


qm i 
* የሂ em V ته‎ 
en, zelt LC RER TI 1. T r0 


N O oret opm +74 uns e n> ps ፡ 
m 





"X 
o^ 





እ —— دم‎ wy rie 
mail "í 7 ህክ 8878) « = 


gw * سح‎ 2 Mam s Hr መጠ P fg 


es 1 ጣ "0. ! 
pum ee is e ei iw መው اه د‎ ጎውጹ 
wd rt egw a wei m 


z> zem Ze es ` 
Lal 


sr + rl me lv. I T P 
= ons) "e 


(ወ sá A A une "ሙ 
_ ۸م مم‎ ١ه»‎ -y 


ሎሌ ው rn 
eens 0c uy dim vn 





የ 














Me 


E DAD VE e siiis sad 





(n pos answer) 
8  ክይሆፓ18። 599. up Lo About Petty Office, single ww from 
there ea 











m ween your wife (stesdy girl frieat) opyercve cf w Savy 
` Berens Ewr you? (x one enews) 


a on wife (steady girl friend) 

m ws ir favor of my vteyi اد س ي‎ 
1 lett su» alwiee up ta w 
‘Ws of}ecte. name, but 16 ساد و‎ AS 1 8ه‎ 
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| SC ote (eat?) 


|. 94. | sorei, do P think you've gotten © squ@re deal 
from the Wurst (x oñs answer) 


መ neve m real cause for complaints 

2 Ros v ¿Y yet "t mot in every way 

35 sbot 56-8ዕ 
Too may bimpo that weren't right 
Wo, øn the “hole, i don't think i did 
..., 1001000, oF not eure 
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DA, In your own experiance, 86 ሃዌ jou seen your «ና8 16 ክ- 
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So, . mlisted only ic beat the dmft 
| 99, ı enlisted only fe» tme 3,1, Kill 
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settle Amen 
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20 other (what?) 
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l ..1ün't expect any, 1ida'k get suy 
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